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February 19, 2013


Dear Service Unit Manager,

It is time to hold elections for 2013-2014 local Delegates to serve and vote at the 2013 Annual Meeting. Please use the instructions below:

1. Conduct an election for Delegate(s) and Alternate Delegate for this year at your next service unit meeting*. This will fill these positions for a two year term, beginning at the time of election through the end of the term or when a successor is appointed or elected. Delegates elected at this meeting will vote at the 2013 & 2014 Annual Meetings.  The term is governed by our Bylaws.  *Please refer to the attached charts for the number of delegates to elect.

2. Report results using the attached Report of Delegate Election form. You can download a Word version of this form at the GSMISTS website at http://www.gsmists.org/AboutUs/governance.  The form can be emailed directly to Judith Thomson (Delegate Chair) at Thomson@freedomnet.org or mailed to:  Judith Thomson, 9210 Elmdale Road, Clarksville, MI 48815.   You, the elected Delegate(s), and Alternate Delegate will receive a confirmation.  Delegates and Alternates will receive additional documentation.

That’s it – you’re set! For questions or additional help, contact Judith Thomson at
Thomson@freedomnet.org or 616-868-0321.

Please have the Delegate Election form back to Judith by April 15. If your meeting is to be held
after that date, please notify Judith. If we have not heard from you, we will check in with you to
answer any questions and find out about your plans.

Best regards,




Mary Becker-Witt
Board Chair


Information about Delegate Elections


· Your Service Unit is entitled to Delegate(s) and one (1) Alternate Service Unit Delegate for a two year term according to the attached chart. (Minimum delegate and alternate is 1)

· Elections are governed by the Bylaws of Girl Scouts of Michigan Shore to Shore. For a copy of the Bylaws, go to http://www.gsmists.org/AboutUs/governance or contact Judith Thomson, Delegate Chair.

·  You are encouraged to hold an election at a meeting that has good attendance.  Ideally, at least 25% of your total troops will be represented by a volunteer. Keep in mind that your goal is to have an open and democratic process.

·  Each nomination requires a motion and a second. If the election is uncontested, you may use a voice vote. (If you use a paper ballot, please do not report the numbers, just the overall results. This is to avoid hurting feelings.) See sample script included.

· This is a wonderful job for someone who is busy but also interested in Girl Scouts. A Delegate must be 14 years of age or older, registered as a Girl Scout and active in the service unit. Delegates are required to complete an orientation and attend a fall and spring meeting, and the Annual Meeting. Delegates should be open minded and good communicators, and be willing to share their knowledge with the service unit as well as talk to volunteers to learn their opinions about governance issues important to Girl Scouts.

· Girl Delegates are encouraged! A parent permission slip will be required to be returned after the election.  Parents should be aware of and agree to the position and its inherent responsibilities.

· At your election, if you have more nominations than positions, use the same process but give each person a chance to say why they would like to serve during the discussion. Use a paper ballot but do not share the specific numbers to avoid hurting feelings – just announce the results and thank all of the candidates.

· Be sure to complete the Delegate Election Form included with this packet. E-mail completed form to Judy Thomson at thomson@freedomnet.org, by mail to: Judy Thomson, 9210 Elmdale Road, Clarksville, MI  48815.

· For questions about the election contact Judy Thomson, Delegate Chair, at 616-868-0321 or Thomson@freedomnet.org.


Sample Script for Service Unit Meeting

Service Unit Manager reads:

Tonight we will be electing a Delegate and Alternate Delegate to serve a two year term beginning on this date.  According to our Bylaws, this Delegate represents the entire Council and is responsible for electing our Board of Directors and Nominating Committee and for keeping the membership (through the Service Unit) informed of governance news from Regional and Annual meetings.
                    
Any currently registered Girl Scout, age 14 or older may serve in this position. (Parent permission will be required for Girl Delegates)

If elected to this position, you will be expected to complete a Delegate Orientation Session, attend Regional meetings as they are scheduled, and attend the 2013 & 2014 Annual Meetings. The election for positions of the Board of Directors (as necessary) will occur at the Annual Meeting. Your term will be from this date for a two year term. Delegates are expected to be open-minded and good communicators and willing to share their knowledge with our service unit, talk to volunteers to learn their opinions about governance issues important to Girl Scouts, and share their opinions and suggestions in a positive and collaborative fashion at Delegate Meetings.

The Annual Meeting will be held on Saturday, May 4, 2013 at 10:00 a.m. at the Fox Hills Event Center in Cadillac, Michigan.  

Is there anyone who would be willing to serve as a Delegate or Alternate Delegate?
We will be using Robert’s Rules for the election. 

May I have a motion to nominate (state names) as Delegates and Alternate delegate?

May I have a second?

Repeat the motion. I have a motion and second to nominate (names) as Delegate and (name) as Alternate Delegate. Is there any discussion?

All in favor say “aye”.
Any opposed say “no”.

The motion carries and (names) have been elected as Delegate for the term November 1, 2012- through October 31, 2014 and (names) as the Alternate Delegate for the term November 1, 2012- through October 31, 2014.

Congratulations and thank you for serving. I will be submitting our Delegate Election Report and you will receive a written confirmation of your position.  Congratulations again.

<End Script>


GSMISTS DELEGATE ELECTION/INFORMATION SHEET
2012-2014 Membership Year

Service Unit: _____________________________________  	Service Unit #: __________________
Date of Delegate Election: __________________________	County: ________________________
Election process directed by: _______________________________  Title: _______________________
Delegate 1
	NAME
	

	Mailing Address
	

	
	

	Email
	

	Phone (h)
	Phone (c)



Delegate 2 (if necessary-see attached chart)
	NAME
	

	Mailing Address
	

	
	

	Email
	

	Phone (h)
	Phone (c)



Delegate 3 (if necessary-see attached chart)
	NAME
	

	Mailing Address
	

	
	

	Email
	

	Phone (h)
	Phone (c)



Alternate Delegate
	NAME
	

	Mailing Address
	

	
	

	Email
	

	Phone (h)
	Phone (c)




Service Unit Delegates by Election:
	SU#
	Elected Delegates
	Alternates
	
	SU#
	Elected Delegates
	Alternates

	201
	1
	1
	
	344
	1
	1

	203
	1
	1
	
	346
	2
	1

	204
	1
	1
	
	347
	1
	1

	205
	1
	1
	
	348
	1
	1

	207
	1
	1
	
	430
	1
	1

	209
	1
	1
	
	440
	1
	1

	211
	1
	1
	
	460
	1
	1

	213
	1
	1
	
	462
	1
	1

	214
	1
	1
	
	470
	1
	1

	215
	1
	1
	
	480
	1
	1

	216
	1
	1
	
	490
	1
	1

	219
	2
	1
	
	491
	1
	1

	220
	1
	1
	
	703
	2
	1

	222
	1
	1
	
	723
	1
	1

	228
	1
	1
	
	733
	1
	1

	302
	2
	1
	
	743
	1
	1

	303
	1
	1
	
	763
	3
	1

	304
	2
	1
	
	817
	1
	1

	305
	1
	1
	
	823
	1
	1

	306
	1
	1
	
	837
	1
	1

	308
	3
	1
	
	847
	1
	1

	309
	2
	1
	
	850
	1
	1

	311
	1
	1
	
	
	
	

	312
	1
	1
	
	
	
	

	313
	2
	1
	
	
	
	

	314
	1
	1
	
	
	
	

	316
	1
	1
	
	
	
	

	318
	1
	1
	
	
	
	

	319
	1
	1
	
	
	
	

	320
	1
	1
	
	
	
	

	321
	2
	1
	
	
	
	

	322
	3
	1
	
	
	
	

	325
	3
	1
	
	
	
	

	328
	1
	1
	
	
	
	

	329
	1
	1
	
	
	
	

	331
	1
	1
	
	
	
	

	333
	1
	1
	
	
	
	

	334
	1
	1
	
	
	
	

	335
	1
	1
	
	
	
	

	339
	1
	1
	
	
	
	

	343
	2
	1
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